Qualitative Methods training programme UMSP 26th August to 3rd September 2009
	Day
	Time
	Module
	Objectives
	Duration estimated
	Activities

	Day 1
	9.00-9.25
	Introduction
	· To outline course

· To introduce names

· To warm up

· To initialise self-awareness
	10 minutes

15 minutes
	Animal game

	
	9.25-10.00
	What is qualitative research?
	· To link research objectives with methods

· To identify different objectives of qualitative research (formative, process, evaluation)

· To break down the stages of research
	15 minutes

20 minutes
	Group work

	
	10.00-10.30
	What skills do I need?
	· To become aware of the need to develop skills to collect good quality data and analyse findings
· To identify personal goals for the workshop
	30 minutes


	Paired buzzing

	
	10.30-11.00
	BREAK
	
	
	

	
	11.00-12.45
	Asking good questions
	· Understand why and how to use open questions
· Understand how practising these skills effectively will influence the quality of information
· Be able to ask open questions and to probe
· Put questioning skills into practice
	105 minutes
20 minutes
	Group buzzing

Individual work

Role plays
Paired writing

	
	12.45-13.45
	LUNCH
	
	
	

	
	13.45-15.00
	Awareness and active listening
	· Understand the importance of developing awareness, and how this can be done
· Understand the function and principles of active listening
· Understand how practising these skills influences quality of information 
	75 minutes
	Group buzzing

Role play

	
	15.00-15.30
	BREAK
	
	
	

	
	15.30-16.30
	Practise interviewing


	· To practise asking good questions and active listening
	1 hour
	Role play

	Day 2
	9.00-9.15
	Revision from yesterday
	· To consolidate key learning points from yesterday
	15 minutes
	Buzzing

	
	9.15-10.00
	Seating and introduction
	· Understand how to create a comfortable seating arrangement, and why this Is important in the interview
· Understand what to say in an introduction, how to say it and why covering these points is essential to motivate the respondent to give good quality information 

	45 minutes
	Group work

Role play

Observe and feedback

	
	10.00-10.30
	BREAK
	
	
	

	
	10.30-12.00
	Doing an interview
	· Develop a feedback form to structure interview observations
· Use the form to observe and give feedback to colleagues
· Receive feedback from colleagues on personal communication style, and identify which actions affect a respondent positively, and which negatively
· Decide which personal actions can be changed, and how this can happen 
	20 minutes

40 minutes
	Group work

Role play

Video
Group work

	
	12.00-12.45
	Note taking
	· Understand how to record an interview efficiently while keeping a focus on the respondent and making him/her feel comfortable
·  Add to feedback form
	20 minutes
15 minutes
	Observe video
Group written work

	
	12.45-13.45
	LUNCH
	
	
	

	
	13.45-15.00
	Note taking practice
	· Consider the technical skills needed for taking notes

· Consider the interpersonal skills needed for taking notes
· Practise good recording skills
· Receive feedback from colleagues on personal communication style while recording, and identify which actions need further improvement
	20 minutes

40 minutes
15 minutes
	Group buzzing

Role play
Group feedback

	
	15.00-15.30
	BREAK
	
	
	

	
	15.30-16.30
	Contact summaries and debriefing meetings
	· To understand the rationale for using contact summaries
· To practice using contact summaries
· To understand the rationale for holding debriefing meetings
· To tailor a form for debriefing meetings 


	20 minutes
20 minutes

20 minutes
	Group buzzing
Individual work

Pair buzzing

	
	16.30-17.00
	Day summary
	· Summary and questions from today
	
	

	Day 3
	
	
	
	
	

	
	9.00-10.30
	Facilitating focus groups
	· Understand what FGDs are useful for 
· Understand importance of setting ground rules 
· Develop skills for facilitation of FGDs 
	15 mins
30 mins

10 mins

40 mins
	Written exercise
Group work x 2

Buzzing

Role play



	
	10.30-11.00
	BREAK
	
	
	

	
	11.00-12.45
	Facilitating focus groups
	· Develop skills for note taking
· Understand the importance of debriefing
	10 mins
10 mins

30 mins

15 mins

20 mins

20 mins
	Written groups
Written individual

Role play

Role play

Written pairs

Group role play

	
	12.45-13.45
	LUNCH
	
	
	

	
	13.45-14.30
	Sensitisation
	· To understand the importance and implications of prior discussion and permission from key persons/bodies
· To identify who to sensitise and when
· To practise skills needed for giving information and gaining permission from leaders and study populations 
	15 mins

30 mins
	Group buzzing

Role play

	
	14.30-15.00
	Invitation and set-up
	· To understand the importance of inviting participants in advance
· Consider different methods for invitation
· To understand how to plan for setting up before interviews and FGDs 
	40 mins
	Group buzzing

	
	15.00-15.30
	BREAK
	
	
	

	
	15.30-16.30
	Data management
	· To develop methods to ensure confidentiality and anonymity are preserved in data handling and storage
· To identify suitable packages for the storage of qualitative and quantitative data
· To understand the SOPs for management of data collected in interviews and FGDs
	1 hour
	Group buzzing
Group writing

	Day 4
	
	
	
	
	

	
	9.00-10.15
	Data analysis intro
	· To consider qualitative data analysis in terms of every day life
· To consider questions to ask of qualitative data for this study
· To understand the process of coding ideas and themes 
· To develop skills for hypothesising during data collection and analysis
	75 mins
	Group buzzing
Individual writing

	
	10.15-10.45
	BREAK
	
	
	

	
	10.45-12.45
	Data analysis practice
	· To practise coding and categorising data manually
	2 hours
	Individual work

	
	12.45-13.45
	LUNCH
	
	
	

	
	13.45-16.30
	Plans for field work
	· To prepare for data collection FGDs and IDIs
	
	

	Day 5
	Morning
Afternoon
	FIELDWORK
Data management
	· Practice running a focus group discussion
· Complete contact summary form in pairs

· Feedback using observation forms

· Practice writing transcripts from notes
	
	

	Day 6
	Morning
Afternoon
	FIELDWORK
Data management
	· Practice conducting in-depth interviews in pairs

· Complete contact summary form

· Feedback using observation forms

· Practice writing transcripts from notes


	
	

	Day 7
	Morning
Afternoon
	Feedback

Plans from now on
	· Feedback on the data collection forms 
· Review of the workshop

· Make a plan going forwards
	
	


